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Strategic
Definition

Preparation &
Briefing

1. CDM1 dimulakan 2. PCWD dilantik
3. CDM1 dikemas kini
4. CDM2 dimulakan
5. CDM5 ditetapkan
6. CDM6 ditetapkan

Concept Design Spatial
Coordination

7. PCWD menyelaras
proses  CDM

8. CDM1 d ikemas k in i
9 . CDM2 d ikemas k in i

10 . CDM3 d imulakan
11 . CDM4 d imulakan
12 . CDM7 d imulakan

13. PCWD menyelaras
proses CDM

14. CDM1 dikemas kini
15. CDM2 dikemas kini
16. CDM3 dikemas kini
17. CDM4 dikemas kini
18. Analisis Reka Bentuk

dan Kejuruteraan
dibuat (CDM4a)

CDM1-7 merupakan pengurusan rantaian maklumat KKP yang memastikan kehendak KKP dikenal pasti, diurus, disampai dan direkod di setiap
fasa projek.



Technical
Design Construction

19. PCWD menyelaras
proses CDM

20. CDM1 dikemas kini
untuk tender

21. PCWC dilantik
22. Risiko baki dalam

CDM3,CDM4 & CDM7
disemak semula

23. CDM 5 dikemas kini
24. CPP & JKKP12 dibuat

25. PCWC merancang,
mengurus,memantau &
menyelaras KKP di
tapak pembinaan

26. CPP dilaksanakan &
dipantau

27. PCWD menyemak
semula CDM3 & CDM4
(jika ada)

28. CDM5 dikemas kini 

Handover Use
29. CDM5  & manual

bangunan dimuktamad
untuk ambil kira
perubahan reka bentuk

30. CDM & manual
bangunan diserahkan
kepada klien bersama
latihan kepada
pengguna bangunan &
pasukan FM

31.CDM5 dikemas kini oleh
pasukan FM sepanjang
hayat bangunan

32.CDM5 digunakan sebagai
panduan untuk aktiviti
penyelenggaraan,
pembaikan dan lain-lain

33.CDM5 diserahkan kepada
pemilik bangunan baharu

CDM1-7 merupakan rantaian maklumat KKP yang memastikan kehendak KKP dikenal pasti, diurus, disampai dan direkod di setiap fasa projek.
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01

CDM1

02

Choose Time Draw Present Dates

03 04 05 06

010203040506

07

Ringkasan klien
disediakan



ROW 1: APPOINTMENT & PLANNING
Client Brief Received (CDM1) 

CDM1-7 is part of Client’s project
governance 

Prepare PCWD Brief
 Inform Client of Duties

Ascertain Fees & Resource
Requirements

Client Agrees & Appoints PCWD in
Writing

Site Visit (If not done in initial brief)
Design Team Identification (CDM1,2)

Collate PCI (CDM1,2,3,4,5,7) from
Client

ROW 2: RISK MANAGEMENT & INFORMATION GATHERING

Brief CWDs of DRM procedures
(CDM6)

Work with CWDs on DRM (CDM3,4)

Work with CWDs to ascertain gaps
in PCI

Inform client of need for further PCI

Obtain further PCI via client &
update PCI (CDM1-7)

Work with CWDs on DRM (CDM3,4)

Prepare Initial SHF & agree format,
content with client (CDM5)

Issue initial SHF to client and CWDs

Complete DRM & PCI
Issur to client and potential PCWC

Issue to CWDs to confirm input

ROW 3: TRANSITION TO SITE & CWC

Dark Green: Client Actions / Decisions
Salmon: PCWD Pre-Appointment Duties
Light Green: PCWD Pre-Construction Duties
Yellow (Dotted Border): Construction Phase
Blue Star: Work with CWDs on DRM
Red: PCWC / Site Start Actions
Purple: Site Visit & Design Team ID
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ROW 3: TRANSITION TO SITE & CWC

Client Appoints PCWC in writing Liaise with PCWC PCWC Produces CPP

Start on Site (Only after CPP is
deemed adequate)

ROW 4: THE CONSTRUCTION PHASE

Ascertain CWDs for PCWC (incl.
TW) Work with CWDs on DRM

(CDM3,4)

Track Design Changes & Update
DRM

Receive Updates from TW/ CWDs

Liaise with PCWC over additional
PCI

Continually Review & Update the
SHF

Complete Handover of SHF to
Client

PCWD's Role Concludes (Post-
Completion)

The construction phase continues the PCWD's pre-construction duties.Dark Green: Client Actions / Decisions
Salmon: PCWD Pre-Appointment Duties
Light Green: PCWD Pre-Construction Duties
Yellow (Dotted Border): Construction Phase
Blue Star: Work with CWDs on DRM
Red: PCWC / Site Start Actions
Purple: Site Visit & Design Team ID
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Dark Green: Client Actions / Decisions
Salmon: PCWD Pre-Appointment Duties
Light Green: PCWD Pre-Construction Duties
Yellow (Dotted Border): Construction Phase
Blue Star: Work with CWDs on DRM
Red: PCWC / Site Start Actions
Purple: Site Visit & Design Team ID
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